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What are we going to talk
about?

- Offer a glimpse into the worid of
Demographics

 Share basic demographic facts that
will influence the way you look at
your business, this country, and the
world

- How to leverage the power of shifting
demography to find new ways to win.



Money has value because we
all pretend it does




People have value because
people have value!
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"Human Behavior is Predictable!

.....and if you want to
understand human
behavior...we need to
understand demographics .



Time Ages Humans

« Can‘t Slow it
Down

« Can’t Speed it Up "-,

« Can’t Pretend it
doesn’t happen




Power of Shifting Demography

People are the most powerful &
consequential forces on earth

Demographics precipitates
economics...

Demographics drives innovation

The people who are going to shape
this country 50 years from now...



What is the demographic
status of my end user
market?




Why?

- Pandemic created complications -
share News... Good & Not So Good...

* Future of this country is still very
promising...but it is not passive

« And it's the people and organizations
who have the ability to see the world
clearly, who are going to be
successful




And if we position ourselves In

front of a demographic wave
..we win!







' 7.7 Billion of your closest

friends!







Births Worldwide

« About 130,000,000 million
babies born in the world each
year.

« 360,000 per day

« 15,000 per hour
« 250 per minute




Deaths Worldwide
 About 60 million per year
*« 164,000 per da
* 6,900 per hour
« 114 per minute |,




fur
Y
Q
O
),
Q
),
L
)
),
-l
(v
),
-l
),
m




World Population Growth

- 1800 1 billion
« 1930 2 billion
« 1974 4 billion
« 2015 7 billion
- 2050 10 billion?



2050
4 Billion
People

3009%
’_ increase!




Africa

50% population under 19 years old
Die early (35-40)

Clean water + Broadband =

Health & Digital Education
Population will Soar!

Emerging market?



- Where are the Babies?



Fertility by State

-y

- Above replacement fertility

Bl Avovelss

Average American fertility: 1.93
children per woman

Below 1.93

Lowest fertility states



Fertility rate (2015-2020)
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The World has a Baby Problem.
A big one!




Is fertility declining
worldwide? Yes!
Is that a bad thing?
Very! 50% in 50 years!
6 to 3 babies per mom
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Elon Musk says ‘civilization Is
going to crumble' if people don't
have more children

Sam Shead
Tuesday, 7 Dec 2021 07:52 AM EST

J.CNBC



Demographic Dominos




Demography 101

Two groups of people, one has 1,000 people and one has
500 people

Which group will require the most food? If we prepare
the same amount of food for both groups and the group of

500 doesn’t finish can we assume they were not hungry or
didn’t like the food?

Which group is likely to have the most criminals? Traffic
Elcci%elj)ts? People in the military? People who will retire to
orida-

Which group will supply you with the most efficient
opportunities?

Which group is likely to need more of
everything?



Demography 101

 People age
 Populations move

- Markets change



Hot Dogs at the State Fair
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The parking lot is filling
up with school buses!




If you can’t explain it simply, you
don’t understand it well enough.

— Albert Einstein




You don't need a weatherman to
know which way the wind blows.

— Bob Dylan —

AZ QUOTES




Demographics 201

More i1s More

Groups of people
are Predictable






Stages of Life (part 2)

< 25 25-34 35-44 45-54 55-64 65-74 =75

Average expenditures by age group

Average income by age group



Demographics 301

1.More is more

2.Groups of people are
predictable

3.If you want to predict the
future, DO THE MATH!
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World of Work?

Demographics
and Impact of Covid






~ovid — 4 Maior Di t;

Learning Loss

Increased Dependency on
Technology

Mental Health Issues
Accelerated pace of retirement!
Responsibility of Employer?



100 million more children




Covid Catapulted us into
the Digital age...Overnight!




Covid Changed..

‘Where we work
‘How we work
‘How we communicate

‘What we work on



Mlcrosoft
Tea ms

L Google Meet
- slack

M U = Slike



Future of education providers

Traditional ‘ L
Education a .
providers? v




A Look at K-12 EdTech Engagement
During the 2021-2022 School Year

Average number of edtech tools ! /;
accessed each month y
per school district i

This report is based on a sample of: 56bn+ 2.9 m+ 330k+ 8k+

interactions students educators edtech tools

PLATFORM
LearnPlatform.com | ©2022 LEA ®N



The Rapid Expansion of EdTech
2018-2022

|
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--{Closures due 1o COVID]-a
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2018 2019 2020 2021 2022

PLATFORM
LearnPlatform.com | ©2022 LE A( R )N



A Look at K-12 EdTech Engagement
During the 2021-2022 School Year

This report is based on a sample of: 56bn+ 2.9 m+ 330k+ 8k+

interactions students educators edtech tools

PLATFORM
LearnPlatform.com | ©2022 LE A‘ R )N



THE MOST DANGEROUS PLAYGROUND IS NOW ...
IN OUR KIDS’ POCKETS

Hardcore Pornography on Digital Devices Is Damaging America's Children



Waltlng for the Bus




Conversation with BFF




Date night




Coffee with friends




Generation Y — Cheering on your team




A day at the beach




Going to Class




What do you see?

People living on technology
‘People being taught...

‘You can learn, work ,play
anywhere, anytime...



P . el o
echnology will reshape who we are.




Mental Health

Pandemic Causes Spike in
Anxiety & Depression

% of U.5. adults showing symptoms of anxiety
and/or depressive disorder”’

B january-June 2019 B May 14-19, 2020

28.2%
24 4%
11.
Symptoms of Symptoms of Symptoms of anxieny
anxiety disorder depressive disorder or depressive disarder

* Based on self-reported frequency of anxiety and depression symploms.
They are derived from responses 1o the first two questions of the eight-item
Patient Health Questicnnaire (PHQ-2} and the seven-item Generalized Anxiety
Disorder (GAD-2) scale.

Soirces: CDC, NCHS, ULS. Census Bureau

@® statista ®a



Social Media

Public Records Screenmg S
Information Records &3

BACKGROUND =~

Ca‘@aﬂit Report
Investigations CH ECK Agency
Fee L.
Social Security Numbers * Education

A%ﬂﬁitmn Recruitment Verification




Covid 19

‘Disrupted rhythm of our
workforce supply chain

Accelerated pace of
retirement!
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We can’t stop
this...




Baby boomers are retiring at a
rate of about one every eight seconds



We're OUTTA here!
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Human Capital
Development

- Double Down on Talent
- #1 Strategic Priority

- Especially... During times
of contraction.



Is Gen Y Prepared?

‘Right Question?
* NO!



The right ?’s are:

‘Where do you find them?
‘How do you recruit them?

‘How do you develop them?



How do we get their attention?

-
S



Leading with Vision

Need to spark an emotional connection
with this workforce

EC increased retention

Think of candidates like you think of
customers

Talent Acquisition = Content Marketing

Marketing is becoming a form of
storytelling. Transmedia Storytelling-
Video — Why you should work here?



What’s Next)

For our 50th year, we're looking forward, not back, to
life on Earth. Together, let’s prioritize purpose over
profit and protect this wondrous planet, our only
home.
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Answer with Action

For almost 46 years, Fatagonaa has sopporied grassmots groups working bo Gnd solutioes to the
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What is our Story?

- .




Day-End-Doughnation to Reduce




Next Gen Workplace
Requirements

- Love & Spirit! Make a difference
 Opportunity to exercise Occupational Purpose

 Transparency/Integrity/Honesty
- Green/Caring/Fairness/Empathy

They won’t work for mean
people!



Best Practices Recruiting

Social Media Recruitment
Employee Referral Programs
Employer Branding

Career Websites & Job Boards
Virtual or In-Person Events
Video Recruitment

Content Marketing



Ground Game

1.State Representative

2.Department of Workforce &
Economic Development -
“Program Manager”

3.Vocational or Technical
School






b

Employee Retention

Positive Work Environment

Recognize & Reward
Performance

Growth & Development

Development = Retention




Data Reporting — Learner Outlook (Group Results)

This data provides the added bonus of a
temperature check around each participant’s
mindset during this 4-week time period.
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Each learner became
demonstrably more optimistic from
the beginning to the end of the pilot

Another big thanks to the manager
— creating an environment for his
team to do their best work
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DNA of an A-Player?

What are the behaviors of high
performing sales talent?

What do they do day in and day out
that consistently moves the
organization forward and puts points
on the board




Five Sales Capabilities

GROWING RELATIONSHIPS

Recognizes the value of consistently
strong interactions with others as critical
for building professional momentum,
putting sustained, thoughtful effort into
relationship building actions that deepens

trust and creates win-win outcomes.
53 g 2
(N
INTENTIONAL LISTENING

Expresses a sincere interest in others and
remains in a ‘receiving mode’ to
effectively, capture, interpret and confirm
the meaning and intent behind spoken
words, emotional tone and other critical,
non-verbal clues.

SITUATIONAL INTELLIGENCE

Effectively identifies and interprets subtle
or overt signals from others during
important interactions and makes quick,
deliberate adjustments in mindset,
approach or behavior to gain traction and
increase
personal credibility.

s

SECURING INFORMATION

Exhibits genuine curiosity to learn and
places high value in obtaining,
documenting and leveraging relevant
information to uncover context, needs,
motivators and opportunities, with a
focused effort to dig for root causes and
other critical details that
inform next steps.

&2 (i)
(6]

PERSUASIVE COMMUNICATION

Formulates an idea, position, plan or
solution by combining business context
with learned insights and articulates the

message with clarity, substance and
personal conviction to influence and gain

the
commitment of others.



Five Leadership Capabilities

PERSONAL OWNERSHIP TIME PLANNING SERVICE MINDSET

Espouses responsibility and accountability Maintains a broad view of personal Remains sensitive and responsive to the
for any outcome that lies within one’s workload at all times and utilizes a needs of others as a way of demonstrating
personal span of control with emphasis on prioritization method to balance both care and importance, resolving to own or

timely, quality work and keeping proactive and reactive activities according shepherd service outcomes to create

commitments. to the highest and best use of time positive experiences, drive satisfaction

necessary to achieve expected levels of and secure loyalty.
performance.

Q- Q
2 (30}
WINNING DRIVE INNER RESOLVE

Embraces conflict, setbacks and adversity
with confidence and personal resolve to
keep advancing in a focused, measured

way despite pressure, demands or
challenging circumstances, buoyed by a
mindset that success is inevitable.

Demonstrates the strong desire to
compete and garner recognition for
achieving winning outcomes, relentlessly
pursuing and prioritizing opportunities
according to greatest probability of
success.



SALES CAPABILITIES

Growing Relationships
Situational Intelligence @
Securing Information
Intentional Listening

A o@o
Persuasive &2
Communication

................................

.
.

Goal Setting

..................

Reading People @

A

.

DNA of A-Player
Salespeople
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CAPABILITIES
Personal Ownership

l ©) Time Planning
Service Mindset
& Winning Drive
@ Inner Resolve

................................

Strong Hand-

.................
.

). @  offtoService
= .Askln

g for the Order

Questioning & Listening : Setting Up the Close
Handling Pushback ge2 Presenting Recommendations
Clarifying
Customer Intentions



Hot-Off-The-Press

Ebe Xrw York Fimes
TheMorning
dapmary 8, Sy

By Ben Cassslman
Econieyecs Rapormar

Good morning. The baby boomers are (finally) retiring.
That could reshape the economy for decades.

“Now is the time for bold moves in

people strategy.” cu

Chief Learning Officer
Magazine — December
2022
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Top Ten HR Trends For The
2023 Workplace
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The Boomers are Coming
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How will exiting/retiring

Boomers influence commmerce?
_ :




Boomer Retirement

Leaving the
workforce 4
million a year...
Succession
Planning?




Entering the world of eldercare,
healthcare and death care at the
rate of 4 million plus per year!




Retirement
Communities




Long '_I'erm Care Facilities







Why are traffic accidents
and deaths on the rise?

Aglng Baby Boomers'
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The number of funerals will
start to double!




The Death Industry

The United States
does not have
enough - Cemeteries

e Crematoriums

Baby
Boomers

78.2

e Funeral Homes Million
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Think Everything Elderly
‘on Steroids!
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Baby Boomers have $12 Trillion in the bank.
Baby Boomers have $20 trillion in stock.
Baby Boomers have $70 trillion in real estate.
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What is your Egg McMuffin?



http://www.jerrypettit.com/blog/wp-content/uploads/2008/03/herbpeterson.jpg

Generation X
Born 1965 to 1984




Hello
my name is

g eneration X
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Gen X Perils

Closed maternity wards

Crippled the diaper and toy industry
Shut down public schools

Erased Japanese motorcycle sales
Baffled Detroit and Japan auto makers

Shrunk U.S. workforce creating
Immigration issue

Tipping point in housing crisis
Gutted the middle class



No middle-class? No middle-age!

Percent of Households With Annual Income Within 50% of the Median

Percent
5F
50.3
50
46 47.3
45 45.8
44 1
£32.2
42
&0
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h_.; ﬁp ; ;_,'IAttendance Down 30%
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Young people
are driving less

The share of young
people with driver's
licenses in the United
States has fallen sig-
nificantly since peak-
ing in 1983. The
drop-off is largest for
teens; just over half
now drive.

SOURGES: LS. DEPARTMENT
OF TRANSPORTATION, LLS,
CENSUS BLUREAU
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Age 20 to 24
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1983

Peak licenses
02, 2%

79.7%



Estimated Vehicle Miles Driven on All Roads
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Fewer Kkids are riding bicycles
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Teen Pregnancy?

Pregnancy, Birth, and Abortion Rates Among U.5. Females
Aged 15-19 Years, 1991-2009*

—m— Tesn Pregnancy Rate
- Teen Birth Rate
R —a— Teen Abortion Rate

—
-

3
|
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Rate par 1,000
.o 8 88 8 8
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aan 18902 15904 19406 1998 2000 2002 2 2085 2008 2010
Yeaar
* Pregnancy and abortion ratas only avallabla through 2006.

Source: CDC, National Center for Haalth Statistics. Abortion rates for 2005 MAFWER 200857 (55-13)L
Abartion rates for 2006 MASWE 2009;58(55-8).




Piercings and Tattoos will make
the workplace a little more
interesting
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Marijuana will be legal
everywhere soon!

$25 Billion in 2025!

It will be very heavily
taxed.

It will be a bigger crop than
wheat!

HR Issues...Yep!




So there will be real
money in munchies!
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What happened to the Boomer H

?
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SeXx, drugs and Rock
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They became
Republicans!




Where is 3D Printing Going?
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Europe loses the mobile-phone war
Th E Africa’s new wealth
Economist Japan's tea party

Howy to switch off the internet

Ersnamit corr The shoe-thrower's index

Prlnt mé a Stradivarius

The manufacturing technology that will change the world

FEERUARY 12TH - 18TH 2011 Worldwide cover
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Think Remote Everything!
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We currently have
2,000,000 men in jail in
the United States

About 1,000,000
African Americans
500,000 Latinos
500,000 Whites



There are only about
200,000 women in jail

1 Why?
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Look for women to lead




The Glass
Ceiling is
shattering.
Women out

number
men in |
college and

law school.




California Senate Bill 826
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If you have a

problem in yourj

organization,
fix it now.



DIVERSITY, EQUITY AND INCLUSION




Pale, Male and Stale?




The American Melting Pot
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60 million Latinos: 18.5% of
U.S. population. How will they
influence markets and talent
pools?







139% African Americans - 42 M|II|on
W Ly




459% of U.S. Market is MlnorltyI
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UsS POPULATION PROJECTIONS TO 2050
Percentage by race and Hizpanic origin
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According to
National
Geographic
this is what an
average American
will look like in the
vear 2050




No more red heads




Will manufacturing return to the US?
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Yes — Why?

The Bipartisan Infrastructure Law is

THE LARGEST INVESTMENT IN:

L e

ElEEm vwibled Bl temnaln g i@ ddil
Infrasiruciure in 50 yoaes
LApgrasding Fha T kg Sl BlaCrreg
e Pricl lmgacy (=R
prolluti=n

‘ i -Ii'
Bremd s aanl M COREE I our Ateasdable,
bridges since imfrastneciune™s Figh-
Fha Irrherstate rozillence Infeset
FREIEF vl

Sy BT




The Chinese Age Curve Births per 1,000 1949 to 2030e

Po pulation F00.0mn 1050.0m 1,292.3m
Births % Pop.
Mo, of Births 380 21.0 13.0 10.9
% Change -44.7% -38.1% -l6.2%
Generation 1945 - 1964 1265 - 1984 1985 - 2004 2005 - 2024 2025 - 44
Baby Boomers GEM. X GERM.Y GEM. £ Blenders
50.0

Y A~ -~

7.5

25.0

Average births per 1,000 1949 to 2030e:
20.9

12.5

‘ ‘ ‘ ‘ ‘ ‘ 2006 births per 1,000; 13.3
LR TR LT

2005

1945 1955 1965 1975 1985 1995 2015 2025

Year




China Birth Rate

Annual number of births {Thousands)

30 000

15 000
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Gen X

28,688

GenyY
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Gen Z

Birth Peak 1968

2016 Est.
17,831
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2080

Source: UN,
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Four Grandparents, Two
Parents, One chlld 4-2-1
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China 1979 - present

~ 4500,000,000 births
prevented by

_one-child policies ;



The Wall Street Journal,
April 30, 2018
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China’s fertility rate has decreased precipitously in
recent years, despite its loosening of the one-child
policy

Total fertility rate tn China

8 births per woman -

1980
One-child policy
B 3= goes into effect 2016 2021
- Two-child  Three-child
iy policy palicy
4 . 1 ettt 1.164
2,739 | 5
:Mku——";‘
1.772
‘ M
18950 60 70 ‘80 a0 2000 10 '21

Mote: The total fertility rate is the expected number of children 8 woman who lives to the
end of her childbearing yaars and has children will have during her lifetime based on the

gven age-spaciic rates.
Source; UM Population Division's Waorld Population Prospects; The 2022 Revision,

PEW RESEARCH CENTER




China has a issue with the distribution
of wealth. China has a serious issue
with the distribution of women.
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90,000,000 young Chinese males who
havé nc prospﬂc of m 'ying!
: \



Shrinking Labor Force

China's working-age population, aged 16-59, has declined since 2012,
a trend that is expected to continue.

930
o 920
g 910
2 g0
o 890
£=
= 880
= g70

880

2012 2013 2014 2015 2016° 2030
‘Estimates

Sources: National Bureau of Statistics; Ministry of Hurman Resources and
Social Security
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Male Japan - 2018

Fermale
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South Korea’s fertility
=5= is .81.
-==ue Lowest in the world!
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Male Korea, South - 2018 Female

100+
95 - 99

77 million
.81 Fertility

80 - B4

3 2.4 128 1.2 0.6 0 0 0.6 1.2 1.8 2.4 3
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The Italian Age Curve 1862 to 2005

Population F3.4m 92.6m 105.5m Bl.lm 92.9m 59.5m 54.0m

Birchs % Pop. 21.3% 23.8% 19.8% 24.8% | 9.7 26 9% 20.2%

Mo of Births 19.%m 22.0m 20.9m 20.1m 183m | 6.0m 13.9m

% Change | QL6 5.0% -3.8% -9.0% -12.6% -31.9%

Generation 1855 -1884 1885 - 1904 1905 - 1924 1925 - 1944 1945 - 1964 1965 - 1984 1985 - 2004 2005 - 24
Missionary Lost (GEM. Gl GEM. Silent GEM. Baby Boomers GEM. X GEMLY GEMN. F

1,200,000

)

|

Average births 1862 to 2005:
211,911

Average births 1905 to 2005:

860,123

1865|1875

Fy

F Y

2005 births: 546,8242

1995 | 2005




Middle Eastern fertility is well
above Western averages

 Immigrant fertility in the European Union is well
above native fertility

« The Muslim culture will
dominate the European
Union

- Western European and
Muslim cultures are not
homogeneous



The Russia Federation Age Curve 1959 to 2006

Population 246.3 1 46.2

Birchs % 1 7.0% 22.8%

Mo of 41.9 33.4

% Change -20.3%

Generation 1945 - &4 | 965 - 1984 1985 - 2004 2005 - 24
Boomers GEM. X GEMNLY GEM. Z

3,000, DO

2,250,000

S0, D0

s

U.S.S.R Russian Federation

Average births 1959 to 2006:
1,945,347

2006 births: 1,479,637

Year

1985 1995 2005

1960 1965 1975




A 16 year old Russian male has
a 50/50 chance of I|V|ng to 60




Viadimir Putin

“A government
of censorship,
corruption,
brutality,

oppression and
assassination.”

-George F. Will,
Washington Post




Ukraine: Why?
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Russia’s population is old and
ick. Putin knows it. ,




Male

Russia - 2018

i 5.6 4.2

Population (in millions)
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1.82 Fertility
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l Disappearing Russians

Russian population, m
150
FORECAST
140
130
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1 . 1 . 1 - 1 - 1 - 1 & I B
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Source: United Nations Population Division







Ukraine: Why?
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“27  population of 187 million



500,000

Ukraine 2021

I 1

i whake surpdus

|

B F ks worplus)

|
|
|
| Hake |
I
|
|
|

& Feraks
el —

400,000

2040 D00

200,00

RNl L]

100 000

00 Doy

300, 000

S0 000

500, 000



Male

Mexico - 2018

o 4.8 3.6

Population (in millions)

2.4

130 Million
Fertility 2.08
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vwnat IS the biggest enemy to any society,
culture, and government?




Male Canada - 2018 Female
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India

1.4 Billion People

Largest democracy in the world
600,000,000 under age of 29
800,000,000 actively vote

2029 - Projected to be 3" largest
economy

- Emerging market? Good Partner for
us?



Mumbali, India




The United States
represents 4% of the
world’s population, but
precipitates 30% of
the world’s economy!
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Male

United States - 2018

333 million
Fertility 1.8
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In 2008 we

had too many
% - houses. In
é {#El‘ e 2022 we have

= o
—- buyers.
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Housing spike by the numbers:

330,000,000 people living in the USA.

78,000,000 Baby Boomers and 88,000,000 Millennials
were living under one roof.
One half of our population.

The Millennials are finally moving out.
We are 25,000,000 plus housing units short

Housing is the economy. The economy is
housing!




4 Factors to Protect &

Insulate...
- Baby Boomers $100 Trillion

60 Million Immigrants — Taxes
- Gen Y - 88 Million
- Gen Z - 82 Million
Robust pipeline — Heavy Lifters!



Remember

There are three types of

people in the world.
Those that can count,
And those that can't.



Big Changes Ahead!

2020 will "Decade of Disruption”
Disruption = Innovation & Opportunity
The Pandemic in the rearview mirror

Gen Y’s impact on work, this country
and the world will be significant.

Protect & Insulate - Invest in Talent



My Message...Simple Math

- Demographically ...North America is
strong

- Power of the people are on our side

 Let’s go forth and...BE BOLD...BE
SMART...

« And if fear knocks at the
door.....






Link to A-Player Checklist
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WORLD CLASS
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My message...Simple Math

- The people who are going to shape
this country/world 50 years from
NOW...

- People are the most powerful &
consequential forces on earth

 Talent #1 Strategic Priority

And if fear knocks at the door.....



We will continue to live in a
Complex, Ambiguous, and
Dynamic environment

« It will get Complicated
- It will require us to Change
 And as Leaders...




When we Starring into the Face of
Change ...







sl







Lose the uncertainty.
The best days for the
United States and the
Americas are ahead of us,
not behind us!

Believe
it!




My message...Simple Math

- Demographically ...this country
Is strong

- Power of the people are on our
side

And if fear knocks at the door.....






Mumbali, India
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Gen Y weddings will set records!




Generation Y young men
flooding technical schools




Huge Paradigm Shift

- Gen X rejected the technical
“blue collar” professions

 Gen Y chose tech school, high
paying in demand jobs

Baby Boomers
78.2 Million

 Today a good mechanic can
earn more than an attorney






Invest in HCD

3 Areas to Concentrate
— Sales
— Leadership
— Teams

Accounts for 90% of all soft skills
development that will make a
difference in your business.



Impact on Education?
M assive coursera

o X

c ourse



Future of education providers

Traditional ‘ L
Education a .
providers? v







A Look at K-12 EdTech Engagement
During the 2021-2022 School Year

Average number of edtech tools ! /;
accessed each month y
per school district i

This report is based on a sample of: 56bn+ 2.9 m+ 330k+ 8k+

interactions students educators edtech tools

PLATFORM
LearnPlatform.com | ©2022 LEA ®N



The Rapid Expansion of EdTech
2018-2022
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A Look at K-12 EdTech Engagement
During the 2021-2022 School Year

This report is based on a sample of: 56bn+ 2.9 m+ 330k+ 8k+

interactions students educators edtech tools
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LearnPlatform.com | ©2022 LE A‘ R )N



THE MOST DANGEROUS PLAYGROUND IS NOW ...
IN OUR KIDS’ POCKETS

Hardcore Pornography on Digital Devices Is Damaging America's Children
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